
THE CHALLENGE
Propelled by the fact that Black and brown boys graduate from the New York City Public Schools at a rate of 38% and a report finding that 75% of 
New York State’s entire prison population came from just seven neighborhoods in New York City, Mayor Michael Bloomberg, Senator Hillary Clinton, the 
nonprofit One Hundred Black Men of New York and David Banks led the charge to found the first Eagle Academy for Young Men in the Bronx. The academy 
was an all-boys public school dedicated to addressing low graduation rates and combating the school-to-prison pipeline. 

Now a successful network of six schools from 6th to 12th grade, one in each New York City borough and a sixth in Newark, NJ, the Eagle Academy for 
Young Men Schools and the Eagle Academy Foundation are game-changing nonprofit organizations educating thousands of Black and brown young men 
in New York City and across the country. The Foundation hired The TASC Group to promote its successful education model regionally and nationally 
and to boost the profile of its president and CEO, David Banks, positioning him as a national educational thought leader and an eventual contender for 
Chancellor of New York City’s public schools.

THE STRATEGY
TASC worked to package the stories of local students, their families, teachers, principals and the schools that were changing educational outcomes 
throughout New York City and around the country. The strategy also positioned Banks as a subject matter expert and national educational reformer. 
TASC inserted Banks into national conversations on education and NYC politics, including by crafting and placing op-eds in top publications such as The 
74, New York Daily News and Crain’s New York Business. The team drafted and distributed statements from Banks on educational policy at the local and 
national level and promoted the Eagle Academy model on the national stage to over 100 school districts. TASC translated Banks’ vision for the school 
system into crisp messaging and put together thorough policy documents outlining Banks’ recommendations for tackling hot-button education issues. 
Banks went on to present these documents to then-candidate Eric Adams as the head of his educational policy team.

THE RESULTS
TASC generated media coverage that positioned Banks as a local and national thought leader on educational equity and elevated Eagle Academy as a 
premier model for educating young men of color. TASC generated 300+ media placements for Banks and Eagle in print, broadcast and online outlets both 
nationally and locally. TASC secured thought leadership opportunities for Banks in The Wall Street Journal, The New York Times and Chalkbeat, solidifying 
him as a go-to source on education issues. In December 2021, David Banks was selected to serve as New York City Schools Chancellor. TASC coordinated 
media around his appointment and secured an abundance of positive coverage. Banks’ appointment was covered in a feature piece by The New York Times, 
national publications like the Associated Press and Bloomberg and leading education publications such as Chalkbeat. Banks appeared on MSNBC’s Morning 
Joe and on all local TV networks. This influx of positive coverage and TASC’s extensive messaging work allowed Chancellor Banks to begin his tenure at the 
New York City Public Schools on a strong footing.
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https://www.the74million.org/article/we-need-to-teach-young-men-of-color-differently-that-starts-with-books-where-they-are-celebrated/
https://www.the74million.org/article/we-need-to-teach-young-men-of-color-differently-that-starts-with-books-where-they-are-celebrated/
https://www.nydailynews.com/2020/08/26/the-internet-access-all-nyc-students-deserve-all-families-need-broadband-access-for-remote-learning/
https://www.crainsnewyork.com/op-ed/tech-companies-must-pitch-during-pandemic-innovate-remote-learning-methods/
https://www.wsj.com/articles/new-york-city-mayors-advisory-council-warned-of-teacher-shortage-four-months-ago-11601211600
https://www.chalkbeat.org/newyork/2021/2/26/22303945/nyc-schools-chancellor-meisha-porter/
https://www.nytimes.com/2021/12/08/nyregion/david-banks-nyc-school-chancellor.html
https://apnews.com/article/new-york-education-new-york-city-brooklyn-nyc-state-wire-5370032305145158aeb3a2d909060331
https://www.bloomberg.com/news/articles/2021-12-09/adams-to-name-david-c-banks-as-new-york-city-schools-chancellor?embedded-checkout=true
https://www.ms.now/morning-joe/watch/nyc-s-incoming-school-chancellor-looks-to-challenges-ahead-128403525620
https://www.ms.now/morning-joe/watch/nyc-s-incoming-school-chancellor-looks-to-challenges-ahead-128403525620

